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Expand Your Vocation Activities
This sampler contains the 7 Greats©, seven tools from the Serra SPARK© toolkit. The Serra 

Promotion and Resource Kit (SPARK) can be found at serraspark.org. The tools were built for 

Vocation Directors by the US Council of Serra International in collaboration with the National 

Conference of Diocesan Vocation Directors (NCDVD). Serra SPARK© is a valuable resource for 

anyone involved in vocation work both at the diocesan and parish levels. 

Serra clubs, pastors, and parish vocation ministries can all learn and expand their vocation 

activities with the ideas and tools made available through this 7 Greats© booklet coupled with 

the online version containing more than 28 tools and resources. 

The website also includes Serra SPARK Helpers© for many of the tools. They are documents that 

can be downloaded, personalized and used immediately. 

All tools and programs can be tailored to meet the specific needs of the local community. The 

online resources are continually expanded and updated, so start with these tools but expand 

your vocation activities at serraspark.org. Sign up for automatic updates at the foot of the home 

page.

Distinctions should be made in the process 

of choosing vocation tools depending on 

your goal. The tools have been classified into 

the following types to guide your selections. 

This will help to ensure that your vocation 

activities are well-rounded. Look for the des-

ignations for each tool in this guide. Note that 

more than one type may apply to an individ-

ual tool.

• A�rmation Tools: These encourage peo-

ple who are currently serving the church 

in their roles as pastor, priest, brother, sis-

ter, nun, deacon. They express apprecia-

tion to those in Church vocations and can 

o�er support and friendship. 

• Awareness Tools: These are aimed at 

building a positive culture of vocations. 

They aim to create a spiritual atmosphere 

conducive for the Holy Spirit to bring 

forth vocations in the community, parish, 

classroom, and household. 

• Invitation and/or Encouragement 

Tools: These are intended to help the la-

ity who may or may not have indicated 

their desire for a vocation in the Church 

openly but who have shown a dedication 

to church service and a love of the faith. 

These tools o�er appreciation to those 

who may possess the right qualities for a 

religious vocation and encouragement to 

remain faithful servants of the Lord in a 

greater capacity. 

• Prayer Tools: These tools acknowledge 

our dependence on God to call those who 

will serve in those special roles of service 

to the Church. These "ask the Master of 

the harvest to send out laborers for His 

harvest." [Mt. 9:38] Some promote com-

munal prayer activities, and others en-

courage family or individual prayers for 

vocations.



The 7 Greats

3

Table of Contents

Parish Vocation Committees
Parish vocation ministries are the bedrock of vocations-related ef-

forts. Experienced Serrans can hold an “Ignite Workshop” in your 

parish to help you launch or enhance your vocation ministry.

Adopt-a-Seminarian
The 'Adopt-a-Seminarian' program develops a bond between sem-

inarians and parishioners, as they encourage, pray for, and assist 

with the spiritual and material needs of the seminarians.

The 31 Club
The 31 Club is a simple program in which parishioners choose a 

day of the month to consistently pray for vocations. 

Traveling Chalice/Crucifix
Aided by the visual reminder of a chalice or crucifix, a family or in-

dividual prays for vocations for a week. Many times this e�ort turns 

into a great reflection on one’s own vocation.

Promoting Vocations via Social Media 
Social media posts on vocations-related themes can spark inter-

est, create a culture that normalizes vocation, and ignite con-

versations to inform and inspire.

Holy Hours
The two most powerful ways to grow your parish vocation ministry 

are individual and group Holy Hours before the Blessed Sacrament.

Priesthood Sunday
Priesthood Sunday is observed the last Sunday in September, bring-

ing together the entire parish to thank priests for their leadership. 

Other Vocation Events are just as easy to celebrate.

5

9

13

17

21

25

29



4
Serra Spark

4



The 7 Greats

5

Summary
Many dioceses around the country have 

brought about special programs—often called 

‘Adopt-a-Seminarian’ or some derivation there-

of—to accomplish the aim of supporting priests-

in-training at the parish level.

Those programs vary in their operational spe-

cifics; however, one common format involves 

dioceses asking their parishes to encourage 

their families and schools to pick a seminarian 

from their diocese for whom they will pray for 

and correspond with on a regular basis.

'Adopt-a-Seminarian' programs are not limit-

ed to spiritual support for priests-in-training. 

The 'Adopt-a-Seminarian' program develops a bond between individ-

uals or families and a seminarian. The parishioners work together to 

encourage, pray for, and assist with the spiritual and material needs of 

the seminarians. The 'Adopt-a-Seminarian' program is a great way for 

families to become involved in supporting vocations.

Adopt-a-
Seminarian

Serra Participation
• Serrans can correspond with 

seminarians to give them 

support and strength to 

persevere in their vocations.

• Prayer for seminarians is 

important and volunteers 

should be solicited for 

prayer commitments to 

individual seminarians.

• Serrans can help parishes 

organize 'Adopt-a-

Seminarian' programs.

 Invitation/
Encouragement   

 Prayer



Best in 
Early Fall



Lead Time
2-3 months



Low 
E�ort



Low
Cost



6
Serra Spark

6

In some cases, 'Adopt-a-Seminarian' pro-

grams include supporting seminarians 

both spiritually (prayer) and material-

ly (such basic living needs as toiletries 

and laundry items). In other cases, the 

programs provide financial assistance 

to seminarians. This material support 

should be provided in accordance with 

the protocols of and in coordination with 

the seminary.

Program History, 
Development, and 
Additional Resources
Encouraging men who are studying for 

the priesthood is a key component of sup-

porting vocation.

'Adopt-a-Seminarian' programs vary in 

scope and specifics of operation, but one 

relatively common way of proceeding in 

these programs can be seen in the exam-

ple provided by the Archdiocese of Saint 

Louis (MO), which encourages all families 

and its parochial elementary schools and 

secondary schools to choose a seminari-

an whom they will “spiritually adopt” and 

pray for (and also correspond with) on a 

regular basis.

Tying its ‘Adopt-a-Seminarian’ program 

into its ‘Adopt a Priest’ program, the Arch-

diocese of Saint Louis, MO, writes the fol-

lowing basic instructions for use in local 

Catholic schools:

• Choose a seminarian and/or priest for 

each classroom

• Pray daily for your seminarian and 

for seminarians throughout the world 

(Mass, rosary, Holy hour, Adoration, 

our own words, etc.)

• Send a note, picture, or card on spe-

cial feast days or holidays

• Pray about and ponder your own per-

sonal vocational 

'Adopt-a-Seminarian' programs are not 

necessarily limited to spiritual support 

for priests-in-training. The program at 

one particular parish within the Diocese 

of Ft. Wayne-South Bend (IN), for exam-

ple, provides both spiritual and material 

bolstering for diocesan seminarians. In-

terested parishioners would, after attend-

ing Mass, receive information sheets for 

each diocesan seminarian—sheets which 

would, among other things, list that per-

son’s housing-related needs, such as 

laundry and toiletry items; parishioners 

could then send the items along to their 

‘adopted’ seminarian at the seminary. In 

another case, at a parish in Louisiana, the 

lay faithful invite seminarians into their 

homes for meals, games, and Christian 

fellowship. 

These expansions of the 'Adopt-a-Sem-

inarian' concept have been warmly re-

ceived by both the laity and the seminari-

ans of the dioceses involved.

Additional Resources: serraspark.org

Tool #1, Adopt-a-Seminarian.
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“Behind and before every vocation to the 

priesthood or to the consecrated life there 

is always the strong and intense prayer 

of someone: a grandmother, a mother, a 

father, a community.” 
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Aided by the constant visual reminder of a prominently placed chal-

ice or crucifix, a family or individual prays for vocations for a week 

and writes down their personal experiences in prayer. Many times 

this e�ort turns into a great reflection on one’s own vocation.

Traveling  
Chalice/Crucifix

Serra Participation
• Serra clubs can secure chalice and kit.

• Serrans may coordinate the Schedule 

for families to take the kit.

• Serrans can remind the next family 

that it’s their turn to take the chalice 

and memory book.

• For young children, a coloring 

book that has images of the priest 

during Mass, the monstrance and 

other images that allow them to 

start to understand the greatness 

and importance of the Eucharist is 

available on the website to download. 

This will be a treasure of the that faith 

they can retain as they grow up.

 Awareness   

 Prayer



All  
Year



Lead Time
4-6 months



Medium 
E�ort



Low
Cost

Summary
The Traveling Chalice Program is a sim-

ple, e�ective way to get parishioners di-

rectly involved in supporting vocations. 

(It should be noted that the program 

can also be done using a crucifix; we 

shall refer to a chalice here for the pur-

poses of explaining how the program is 

implemented.)

On Sunday, an individual—or a couple 

or family—takes the chalice. This can 

be done in di�erent ways. The priest 

can present the chalice at the end of 

Mass, or the chalice can be picked up in 

the sacristy after Mass. The recipient(s) 

then takes the chalice home, puts it in 

a prominent place in the home, and 
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prays every day for vocations during the 

week. Those participating utilize a ‘mem-

ory book’ to write down their experiences 

for the week, as well as the prayers that 

come about as a result; the book then be-

comes a source of inspiration for subse-

quent recipients and the parish vocation 

team.

Recipients should be reminded to return 

the chalice to the parish on the Friday or 

Saturday following pick-up; or they may 

return it before the Mass on Sunday. Suc-

ceeding recipients should be prompted 

as to when their turn is coming.

Program History, 
Development, and 
Additional Resources
A vocations-promotion endeavor that’s 

been popular for years within parishes 

around the country, the Traveling Chalice 

or Crucifix Program is a simple, e�ective 

way to get parishioners directly involved 

in supporting the vocations e�ort. It is 

also a great way to encourage families to 

pray together at home.

It may represent the first time the topic 

of vocations has been explored by the re-

cipient(s), and be an important week for 

the recipient(s). It presents a good oppor-

tunity to invite family and friends to join 

in sharing and prayer.

A given week’s recipient should be re-

minded to return the chalice to the par-

ish on the Friday following pick-up—or to 

simply bring it to the sacristy before the 

scheduled Mass on Sunday. The succeed-

ing recipient should be prompted as to 

when their turn is coming.

Establishing a Traveling Chalice Program 

in your parish is a straightforward matter. 

First, obtain the support of the pastor and 

select a leader to administer the program. 

Second, purchase a chalice or obtain a 

chalice from the parish. Third, purchase a 

memory book and vocation prayers—and, 

if appropriate, a child’s Mass kit for fami-

lies with young children.

An enthusiastic invitation by the pastor 

is the best way to get parishioners start-

ed with the program. The program lead-

er needs to encourage all parishioners 

to welcome the chalice into their homes. 

Sign-up cards can be placed in the pews 

and in the church vestibule or passed out 

on donut Sunday. Where there is a school, 

an invitation can be sent home with stu-

dents. Frequent articles in the church 

bulletin, a post on the parish website, 

and a listing in the bulletin of the names 

of those taking the chalice over the next 

four weeks are all good steps to keep the 

program moving forward.

Additional Resources: serraspark.org

Tool #4, Traveling Chalice/Crucifix Program for the Parish
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"The fostering of vocations cannot be 

considered a marginal activity, but must 

be incorporated fully into the life and 

activity of the community."
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Summary
Parish vocations ministries most commonly 

take the form of parish vocation committees.

Driven by the laity and working in concert with 

pastors, parish vocation committees can be 

powerful engines of vocation-related outreach 

at the parish level. As a single, cohesive unit, a 

parish vocation committee’s general aim is to 

work and pray toward cultivating vocations to 

the priesthood, diaconate, and religious life.

Many resources can be found on the forma-

tion, structure, and activities of parish voca-

tion committees. Best practices from dioceses 

around America hold that there are a number 

Parish vocation ministries are the bedrock of vocations-related ef-

forts within local churches. Experienced Serrans can hold an “Ig-

nite Workshop” in your parish to help you launch or enhance your 

vocation ministry.

Parish Vocation 
Ministry

Serra Participation
• Serrans participate in 

planning, organizing, 

establishing parish 

vocation committee.

• Serrans sta� events 

supported by the parish 

vocation committee.

• Serra clubs can help 

underwrite committee 

operations.

 Awareness 



All  
Year



Lead Time
4-6 months



High 
E�ort



Medium
Cost
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Additional Resources: serraspark.org

Tool #10, Parish Vocation Ministry

of critical steps to be taken in the proper 

formation of these groups. Among those 

steps are organization, communication, 

and planning. Also of special importance 

in the formation—and maintenance—of a 

vocations committee is strong leadership 

from parish members.

What’s more, parishes that have their 

own schools a�ord opportunities for syn-

ergy. Parish vocation committees can 

work with the schools via special activi-

ties. These could include such things as a 

traveling crucifix program—wherein stu-

dents in each class pray for vocations and 

their own personal calls to holiness (e.g., 

in a religious vocation or marriage in the 

Church)—or seminarian/religious visits 

to classrooms, or even field trips to semi-

naries and/or religious communities. The 

program can also be modified for reli-

gious education classes.

Program History and 
Development
Making families more actively voca-

tion-conscious has been an aim of the 

Church since the Second Vatican Council.

Many parishes have started their own vo-

cation ministries in response to the mag-

isterium. These ministries most com-

monly take the form of parish vocation 

committees.

Such committees work and pray for voca-

tions to the diocesan priesthood and the 

diaconate, and to religious orders—even 

though they might not directly work with 

religious orders. Typical functions of par-

ish vocations committees include, but are 

not limited to: 1) educate the parish with 

pertinent information on vocations; 2) 

pray for vocations; 3) support the needs 

of seminarians; 4) come up with names 

of parishioners who could be good candi-

dates for the priesthood, diaconate, or re-

ligious life; and 5) collaborate with other 

parish committees (e.g., faith formation) 

in areas such as providing speakers for 

meetings.

Resources for guidance in the formation, 

structure, and activities of parish voca-

tions committees abound; many dioceses 

around the country have developed their 

own guidelines concerning the topic. Best 

practices hold that there are a number of 

critical steps to be taken in the proper for-

mation of vocation committees; among 

those steps are organization, communi-

cation, and planning.

One doesn’t have to look far to see strong 

evidence of the e�cacy of these grass-

roots, parish-based groups. For example, 

one of the largest dioceses in the South-

east, the Diocese of St. Petersburg (FL), 

has stated that “…one of the most e�ec-

tive ways for parishes to foster vocations 

is through a parish vocations committee.”
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Let Serra bring an IGNITE Parish Vocation 

Ministry Workshop to Your Diocese.

Experienced and enthusiastic Serrans 

will come to your diocese to train par-

ish leaders in the set-up of a Parish Vo-

cation Committee! Using the tools of-

fered on the SPARK website as a guide, 

talented Serrans will help you un-

cover your group’s vocations mission 

statement, short- and long-term goals, 

strategy and pathway to success. 

What’s more, they’ll mentor you as 

you build your committee and initiate 

your vocations projects. For more in-

formation, please contact us via email: 

info@serrainternational.org.

...which manifest themselves. 

They must be fostered.

... which are not conscious of themselves. 

They must be awakened.

... which do not dare manifest themselves. 

They must be found and encouraged.

... which are in fear of being lost. 

They must be reassured.

... which meet with opposition. 

They must be strengthened.

... which are paralyzed by poverty. 

They must be helped financially.
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Summary
Several times a year, the Church provides op-

portunities for the faithful to celebrate voca-

tions. These events include:

• Winter: World Day for Consecrated Life 

(First Sunday following February 2nd)

• Spring: National Catholic Sisters 

Week (Second week of March)

• Spring: World Day of Prayer for 

Vocations (Fourth Sunday of Easter)

• Spring: Religious Brothers Day (May 1)

• Fall: Priesthood Sunday – (Last 

Sunday in September)

• Fall: National Vocation Awareness 

Week (First full week of November)

Planning for an annual Church vocation appreciation and awareness 

events like Priesthood Sunday, traditionally observed the last Sunday 

in September, brings the entire parish together to thank the pastor and 

associate priests for their prayerful and spiritual leadership.  Organiz-

ers are encouraged to start several months prior to each event.

Priesthood 
Sunday

 A�rmation

 Awareness 

 Invitation/Encouragement

 Prayer



Spring, Fall, 
Winter



Lead Time
6-9 months



High 
E�ort



Medium
Cost

Serra Participation
• Serrans can participate 

in planning, organizing, 

and carrying out events.

• Serrans may work 

with parish o�cials 

to support events.

• Serra clubs can 

underwrite events.
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Additional Resources: serraspark.org

Tool #11, Annual Vocation Events Resources

Several Serra SPARK Helpers© are also available on the website. 

They include materials to collect Spiritual Bouquets and sample 

Priesthood Sunday Cards.

Celebrating vocations is an important 

part of community life in the Church.

World Day of Prayer for Vocations, Na-

tional Vocation Awareness Week, Na-

tional Catholic Sisters Week, World Day 

for Consecrated Life, Religious Brothers 

Day, and Priesthood Sunday are all events 

through which the Church provides op-

portunities for the faithful to celebrate 

vocations. Some of these events are rath-

er new, while others go back decades—for 

example, observance of National Voca-

tion Awareness Week started in 1976.

Thanks to the e�orts of lay groups and 

the USCCB, there are several ‘planning 

kits’ available online. Using these kits can 

streamline the planning process.

These kits are often available in down-

loadable format as ready-to-print PDFs. 

They typically include such items as 

prayers, liturgy planning guides, bulletin 

announcements, and cards.

Several such kits are available via the 

links in the next section of this summary, 

‘additional resources.’ Additionally, since, 

as the O�ce of Vocations of the Archdio-

cese of New York has noted, “Our first pri-

ority in promoting vocations is to pray,” 

that section includes links to vocations 

prayers to be used during the Prayers of 

the Faithful within the Mass—as well as 

the previously mentioned prayers.
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“Where there is life and fervor, 

and a desire to bring Christ to others, 

genuine vocations spring up.”
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Summary
One of the easiest—and most direct—ways for the 

faithful to take part in the overall vocation-pro-

motion e�ort, the 31 Club has become a mainstay 

at parishes around America and, indeed, around 

the world.

After signing up, a member picks any date of the 

month—from 1 to 31—that suits them; then, they 

commit to go to Mass or a Holy Hour on that day 

each month over the following year… and to de-

vote that Mass or prayer to an increase in voca-

tions, and for priests and religious already serving 

the Church.

The 31 Club does not hold meetings, nor does it 

require its members to pay dues. Membership is 

The 31 Club is a simple, easily-established program ideal for the in-

volvement of parishioners in daily prayer for vocations. Ask the Holy 

Spirit to help you decide the best type of prayer activity for your as-

signed individual’s vocation. 

The 31 Club

Serra Participation
• Serra Clubs can 

publicize the e�ort.

• Serra members 

can solicit parish 

participants.

• Serra clubs handle 

sign-up and distribute 

out reminder cards.

 Awareness 

 Prayer 



All  
Year



Lead Time
4-6 months



Low 
E�ort



Low
Cost
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Additional Resources: serraspark.org

Tool #14, The 31 Club

open to all—including parishioners who 

are homebound and wish to o�er their 

su�erings and prayer for that day.

Program History and 
Development
The history of the 31 Club goes back to the 

1970s in New Zealand. A local priest saw a 

need for an increase in vocations in addi-

tion to a need for support of current voca-

tions, and asked his parishioners to pick 

one date in the month that did not fall on 

a Sunday. After choosing the date, they 

were to attend Mass on that date, and of-

fer it with prayers for priests and religious 

serving the Church, as well as for an in-

crease in vocations. Thus, they’d attend 

one extra Mass every month as an o�er-

ing for vocations initiation and support.

Catholics all over the world now pray for 

vocations through the 31 Club program. 

In some cases, parishes are bringing back 

the program to their locale as part of a re-

newed e�ort to promote vocations.

Membership in this club requires one 

to sign up via a simple form and pledge 

to attend an extra Mass or make a Holy 

hour once a month. The person signing 

up picks any date of the month—from 1 to 

31—that suits them; then, they commit to 

go to Mass on that day each month over 

the following year…and to devote that 

Mass to an increase in vocations, and for 

priests and religious already serving the 

Church. Club leaders use a special calen-

dar to track the names of members and 

the days of the month on which they’ve 

committed to attend the extra liturgies. 

Signing up for the 31 Club is often facili-

tated via sign-up sheets at the entrances 

of churches and notices placed in parish 

bulletins.

The goal, within a given parish, is to build 

up enough membership to cover all 365 

days of the year. 

31 Club membership is open to all—in-

cluding parishioners who are home-

bound.
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Then he said to his disciples, “The harvest 

is abundant but the laborers are few; so 

ask the master of the harvest to send out 

laborers for his harvest.”
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Summary
Most young people are connected to 

each other and their favorite brands 

through social networking. These on-

line platforms make sharing content 

that matters fast and easy. Unless 

they are browsing Church-related 

websites, or opening their parish bul-

letins, they won't encounter invites 

to priestly or religious vocations.

Here are suggestions to help young 

people encounter and share voca-

tions-related content:

• Create a page on a parish website 

Social media exists to connect people together through content. 

We share and discuss ideas, lifestyles, and interests. Posting on vo-

cations-related themes can spark interest, create a culture that nor-

malizes vocation, and ignite conversations to inform and inspire. 

Promoting 
Vocations via 
Social Media

Using Serrans
• Serra clubs can organize, execute, and 

maintain a social media presence.

• They can provide liaison with parish 

o�cials regarding vocations website 

and bulletin announcements.

• Serrans can creating announcements 

for parish bulletins. See the 

Bulletin Blurbs and general 

Intersessions on the Serra website.

• Holy Hours for the Youth are very 

positive. Involve them in the prayerful 

process of adoration of our Lord.

 A�rmation

 Awareness 

 Invitation/Encouragement

 Prayer



All  
Year



Lead Time
3-6 Months



Medium 
E�ort



Medium
Cost
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specifically designated for promoting 

vocations.

• Establish social media profiles dedi-

cated to vocations-related content

•  Establish a schedule for sharing pic-

tures, quotes, videos, and resources 

available online.

• Invite comments on your social me-

dia pages.

• Always respond to every question, and 

thank every comment. Demonstrate 

that an empathetic and intelligent 

person is present 'behind' the page, 

ready and willing to engage in conver-

sation.

Social networking can feel intimidating 

when we're not used to it. The key to suc-

cessfully sharing content is to understand 

the intent of the network you are using.

Each social media network has a specific 

focus, and rewards particular behavior to 

encourage people to stay on their plat-

form.

Understanding the age and interests of 

your audience will guide you to choose 

the right network. It may be that the net-

work you choose is more popular with the 

parents of young people with potential 

vocations.

Be intentional about building up a com-

munity around your page through under-

standing your audience. If they are par-

ents, speak to them as such, and provide 

discussion prompts and resources for 

them to pass on to their children or loved 

ones.

Social media is all about networking so-

cially. Build up rapport through collab-

oration with other fan pages. Show sup-

port and endorsement to other brands 

and parish-related activities.

Collaboration is key. Content drives con-

versations. And community creates con-

fidence.

Be social on social media.

Additional Resources: serraspark.org

Tool #16, Promoting Vocations in Parishes via Social Media, 

Websites, and Bulletins.
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“We must be focused on building a stronger 

culture of vocations in each 

of our local dioceses to help each Catholic 

realize that we all have a responsibility 

to invite young people to consider 

if God is calling them to the priesthood 

or religious life.”
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Summary
The Catholic devotional tradition of a Holy Hour has 

taken on a new dimension with the increasing popu-

larity of priestly vocations as a main intention.

Praying a Holy Hour for an increase in vocations has 

found some prominent advocates, from associations 

devoted to Eucharistic adoration to high-ranking 

Church leaders. What’s more, reports from various 

dioceses have told of parallels between the growth in 

frequency of Eucharistic adoration and the growth 

in the number of vocations.

The USCCB encourages Catholics to engage in Holy 

Hour with the intention of an increase in vocations 

to their respective dioceses and around the world. 

Serra has its own customized resources to provide 

The two most powerful ways to grow your parish vocation ministry 

are individual holy hours before the Blessed Sacrament and, once or 

twice a year, celebrating a vocation holy hour as a parish community.

Holy Hours

Serra Participation
• Serrans contact parish 

o�cials to get approval 

for Holy Hour at church.

• Serra club Publicizes the 

Holy Hour for Vocations.

• Serrans prepare Holy 

Hour script and program.

• Serrans organize and 

coordinate the Holy 

Hour at the church.



All  
Year



Lead Time
1-2 months



Low 
E�ort



Low
Cost

 Prayer
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guidance on this to members within their 

respective chapters—and these resources 

can also be utilized by any other lay orga-

nization within the Church.

Program History and 
Development
Holy Hour is a Catholic devotional tradi-

tion that dates back to the 17th century 

and St. Margaret Mary Alacoque of France. 

Over the years, there have appeared nu-

merous variations on intentions to be 

prayed for within the hour-long devotion, 

which is undertaken by spending an hour 

in Eucharistic adoration.

The power of such prayer has been ex-

tolled throughout the Church; as applied 

to vocations, Holy Hour has found some 

prominent advocates. The Pope John 

Paul II Eucharistic Adoration Association 

holds that, “Grace through group prayer 

puts a great resource within our midst… 

[i]nspiration from the Holy Spirit guides 

us to help channel some of this prayerful 

energy to support our ordained clergy 

and seminarians, as well as amplifying 

the call to vocations.”

More generally, the role of laypeople in 

engaging regularly in prayer for vocations 

has been emphasized strongly by Church 

leaders. In a homily to the faithful of the 

Archdiocese, Bishop Raymond Goedert 

of Chicago once remarked, “You have 

been called to be leaders. Pray for an in-

crease of vocations to the priesthood and 

religious life. You, the laity, have the pow-

er to save the Church!”

Additional Resources: serraspark.org

Tool #20, Holy Hours

Several Serra SPARK Helpers© are also available on the website; 

they include: 

• Sample Scripts and Programs, both English and Spanish

• Posters announcing the Holy Hours
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“Let us face the vocations challenge with 

that equanimity and realism which take 

into account the e�ectiveness of prayer, 

and which are never devoid  

of supernatural hope.”



Check out the full selection of vocation 

promotions tools online at and spark 

your parish vocation ministry today.

serraspark.org

SPARK: Built by Serrans for Vocation Directors. 

A service of the United States Council of Serra 

International in collaboration with the NCDVD.
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